
 

Robin Rose Training & Consulting, Inc.  
Fall 2016 Series 

 
We are excited to announce our Fall 2016 Series! These classes have been thoughtfully selected to 
introduce, grow and support essential skills needed for healthy workplaces and work-life balance. Robin 
and Scott bring a passion for helping people do great work at work, and then leave work behind at the 
end of the day, relaxed and ready to fully engage in lives they love. 
 
In this impactful and useful training series, Robin and Scott will equip you with the skills needed to 
approach your work, your colleagues and your work conversations (the easy and tough ones) with 
greater clarity, confidence and competence. You will gain tools and understanding that will help you to 
maintain professional composure, deliver outstanding customer service, work with divergent 
generational needs and tendencies, and move through change with greater ease. You will learn to be 
your best when it matters most! 
 

Series Schedule and Registration Information 
 

To Register: Registration is available online at www.robinrose.com, or contact Josie at 503-873-3649 or 

josiec@robinrose.com. 
 

Cost: $499.00 for the series, or $125.00 for individual classes. A series group discount price of $450.00 per 

person is available for groups of 5 or more. Please contact Josie at josiec@robinrose.com or  

503-873-3649 to arrange. 
 

Cancellation & Substitution Policies: Cancellations made 15 days prior to the series start date (for series 
participants) or to an individual class date (for individual class participants) will be given a full refund. 
Cancellations made 14 days or less prior to the series or class start date will be charged a 15% cancellation fee.  
 

For participants attending the entire series, we are excited about the benefits and accumulative learning you will 
receive as you attend the series of classes. For this reason, and out of courtesy for fellow series participants, we 
are not allowing substitutions during the series. For individual class participants: if you are unable to attend the 
class you are registered for, you may send someone else in your place or cancel your registration. 
 

Location: Broadway Commons  1300 Broadway St NE, Peru Room 306  Salem, OR 97301 
 

Schedule (see descriptions of each session below): 
 

1. Workstyles: Bringing Out the Best in Yourself and Others: September 20, 2016, 1:00PM – 4:30PM    

2. Impactful Generations in the Workplace: October 4, 2016, 1:00PM – 4:30PM  

3. Navigating Personal Grief and Loss: October 18, 2016, 1:00PM – 4:30PM 

4. Successful Coaching, Get Great Outcomes: November 1, 2016, 1:00PM – 4:30PM  

5. Managing Stress and Preventing Burnout – Evidence Based Practices that Work: November 15, 

2016, 1:00PM – 4:30PM 

 



 

1. Work Styles: Bringing Out the Best in Yourself — and Others: Robin Rose 
This session focuses on work styles — your own and others — based on the Gregorc Adult Style Delineator, a simple 
self-assessment model. Develop insights and strategies to relate with greater ease and flexibility, allowing and 
adjusting for differences. Understand yourself and others at a whole new level. Learn why you organize, relate and 
respond the way you do, why others engage the way they do, and how to work most effectively with different 
personalities and work styles. Emerge with practical Tips & Tools for working with others who may have very 
different styles. 
Participants report significant decrease in team tension and an increase in team collaboration as a result of 
attending this class. This training is a must for anyone in management and is particularly helpful when entire teams 
take it together. 
• Understand why you organize, prioritize and approach people, projects and conversations the way you do 
• Increase your effectiveness, improve productivity and relate to others more successfully 
• Support others in ways that are helpful for them 
• Promote healthier interactions in all relationships — at work and at home 
• Bring out the hidden strengths, gifts, talents, and contributions unique to each team member’s work style, 

yours and theirs 

 
2. Impactful Generations in the Workplace: Scott Sadler 
As of 2014 for the first time in history there are five generations in the workforce. There has never been a 
more diverse group of people that come from such vastly different values, educations, and economic and 
social backgrounds.  Millennials currently represent 27% of  
the workforce and by 2020 that number is expected to be as high as 49%. As Baby Boomers ponder 
retirement, the Mature Generation wonders how much longer they can work, Millennials learn to adapt to 
their leadership roles and Generation Z is just learning what it means to enter the workforce. There are many 
opportunities for developing a healthy understanding of our beliefs from being raised in different eras and 
how these beliefs are communicated and honored in fairness to all.  
 

 Characteristics versus stereotypes of each generation on the job 

 Discuss the different values of each generations’ approach to life & work 

 “Brain Drain” and its effect on an organization and how to prevent it 

 Best practices for recruiting and retaining millennial leaders 
 
3. Navigating Personal Grief and Loss: Robin Rose 
Losing someone we love or have been close to, can leave a void in our life that will never be filled by another. 
People who were special to us, and who sparked something special within us, can't just be replaced. The 
absence of this unique and valued relationship or connection brings us loss. For some, the loss of a companion 
pet brings this deep grief as well. 
  
Often during a loss, people are told to 'be strong' and 'be positive', and they may take this advice as a 
suggestion to cover their grief with a smile & positive attitude and avoid experiencing it. But it's critically 
important to allow ourselves and others to feel the loss and grieve. There is a saying (and book titled), 
"feelings buried alive never die". Sadness never honored and grief avoided don't just go away. They transform 
into anxiety, depression, anger, bitterness, chronic pain and illness. It is critical for our emotional, mental and 
physical health that we allow the feelings that loss and change bring up in us. Without being swallowed up by 
them. 
  
This workshop with Robin will help people understand the importance of our grief and how to experience and 
honor it without it ‘taking over’ our lives. Learn to honor, understand and feel the range of emotions that 
accompany grief, from deep sadness, loneliness and loss, sometimes guilt and relief, as well as memories of 



 

joy and delight. While this class will not be therapy, it will be deeply therapeutic, as participants feel 
supported and empowered, understanding the developing skills to embrace times of loss and sadness. 

  
4. Successful Coaching, Get Great Outcomes: Scott Sadler 
Possessing good coaching skills and practicing the “art and science” of coaching is a key principle of successful 
leaders in every facet of an organization. There are several key elements to be a good coach. In this workshop 
we will explore those elements and have discussion around best practices. We will also discuss the differences 
between coaching and managing and how the leadership model has been changing over the past 30 years and 
what the future may hold.   
 

 Discover foundational coaching principles that you can use immediately 

 Learn and practice a process for effective coaching conversations 

 Practice a simple and positive method for dealing with performance gaps 

 Develop an outline of a coaching strategy for your team 

 
5. Managing Stress and Preventing Burnout – Evidence-Based Practices That Work: Robin Rose 
Designed for professionals who work in high stress situations involving frequent upset, anger or irrational 
behavior, emergencies and grief support, this dynamic workshop helps people understand what happens to 
their thinking and health when they are under frequent pressure or supporting others dealing with fear, anger 
or overwhelm. Participants will gain practical understanding and skills they can use to immediately stop or 
reduce stress reactions and maintain balance while working in all kinds of situations. 
 
Learn the difference between high stress and burnout, and how to avoid both. Identify what effective self-
care is and how it benefits individuals at all levels (mentally, emotionally, physically and spiritually). Each 
person will learn multiple ways to build simple activities into their personal and professional lives that 
enhance their energy and outlook. Discover daily and weekly strategies you can use to dump accumulated 
stress in order to reenergize and reinvigorate yourself. Finally, learn how to recognize when you need to 
debrief and shed accumulated stress and worries that are client or case specific.   
  
• Recognize the physical, mental, and emotional indicators of both positive and negative stress 
• Assess your personal stress levels, and stress indicators 
• Learn to reduce stress and tension in your body immediately 
• Learn multiple ways to stop the stress cycle and activate a relaxation response at work & home 
• Identify what self-care practices increase resilience and prevent burnout & compassion fatigue 
• Appreciate the connections between play, hobby-time and workplace adaptability 

 



 

BIO 
 
Robin Rose is an accomplished trainer, speaker and consultant with over thirty years’ experience. 
With a background in counseling and education, she translates the latest developments in brain-
based research into practical, learnable skills. Robin’s expertise is in teaching people how to stay 
calm, professional, and effective, especially during high-stress, high-pressure situations. She 
delivers information, training, and tools that help you understand how your brain works, how to 
think clearly, and how to communicate effectively. People leave her trainings with new skills and 
renewed energy! 

 
Robin has an uncommon ability to make it safe for individuals and groups to learn new ways to work together, build 
trust, and move forward. She holds a Master’s degree in Counseling Psychology from Lewis & Clark College. After 
fifteen years as college faculty, she formed her own company and moved into the public, government agency, non-
profit, and business sectors. Robin is an accomplished consultant, trainer, and keynote speaker, and recently 
authored Shifting Gears: A Brain-Based Approach to Engaging Your Best Self.  
 
To see Robin in action (video), please go to: http://www.robinrose.com/video.php 

 
 

BIO 
 
Scott Sadler is living his life’s passion as a Trainer, Executive Coach and Author through his firm, 
Creative Conflict Solutions. He has been a successful business leader for nearly three decades and 
truly understands challenges that can  
occur while engaging with the most important and expensive asset in business, human capital.  
 
Scott is well regarded for being upbeat, positive and authentic. He offers straight talk with 
compassion, challenging his clients to make the changes that create a better life in business and 
helping the business to thrive from those changes. In 2011 Scott was recognized as the “New 
Business of the Year” by the Salem Area Chamber of Commerce for these reasons and more. 
 
Having owned businesses that have employed large numbers of people, as well as consulting with small, medium and 
large firms; Scott offers a unique perspective to his clients. His focus is on the people in the business and believes that 
all problems in business ultimately have a communication solution. 
 
He is a trusted advisor to companies across the country, helping them deepen communication skills to “get to yes” in 
their daily leadership engagements. His ever expanding client list includes Dr. Marten’s, S.A.I.F. Corporation, Meeting 
Professionals International and Kimpton Hotels. He is also the Director of Workplace Programs for the Executive 
Coaching University, serving clients in 38 countries. 
 
Scott is known to many of his clients as “The Millennial Mentor”™ helping them engage this dynamic generation in a 
positive and profitable way by reducing turnover and successfully transferring institutional knowledge in companies 
while honoring other generations beliefs and work ethics. His book “A Guide for Developing Successful Millennial 
Leaders” was published in October 2014. 
 
To see Scott in action (video), please go to: http://youtu.be/R00qvX8-vwM  

http://www.robinrose.com/video.php
http://youtu.be/R00qvX8-vwM

