
 
© Robin Rose Training & Consulting, Inc. 2017 

When a Co-Worker Dies 

  

The death of a colleague leaves both a personal and professional void in a workplace. We spend many 
hours of our lives with our co-workers. We form relationships with them, even if those relationships 
consist of merely saying hello as you pass by someone's desk each morning. A co-worker's death can 
mean the loss of a friend, but also the loss of someone we depend on to help us do our jobs. It is normal 
to experience a sense of loss and varied emotions for 6 - 18 months after such a loss. Here are a few 
ideas that will help teams move through the process of loss and grief in healthy ways: 
 

 Arrange for an agency meeting. Give staff permission to grieve and share their feelings. Sudden 
deaths may require additional times for people to talk. 

 Those who were particularly close with the deceased may need additional support. 

 If appropriate, choose someone to serve as the family liaison to organize the company's 
expression of sympathy; be it flowers, cards, or donations, etc.  

 Continue to take the time to grieve. Co-workers should be encouraged to share their grief. 
Perhaps they can get together at lunch to discuss their feelings about, and memories of, their 
deceased co-worker. This can take time; some people may experience and express their grief 
immediately, others may be more aware of it 2 months down the road. 

 Honor the person who died in an appropriate way. Some suggestions: 
o Create a memorial board or book. 
o Create an office memory book for the family. 
o Share tributes in employee newsletters. 
o Conduct a workplace-only event for co-workers to acknowledge their notable relationships 

with the deceased. 
o Find a permanent way to memorialize the person. Events can be dedicated as a tribute to 

someone or rooms can be named after them. 
o Think about naming an annual gathering or celebration after a lost co-worker. That way, the 

person can be remembered at a time of celebration, not only at a time of mourning. 
o Another way to memorialize someone is to establish some sort of fund in that person's 

name. Perhaps a scholarship fund can be set up for his or her children. Maybe money can be 
donated to that person's favorite charity, or if the person died of a particular illness, money 
can be donated to that cause. 
 

Most importantly, give yourself a chance to remember the person you lost. Think of the positive 
contributions he or she made to your life and to the lives of others. Try to make similar contributions. 
Remember, each person's experience of loss and each grief response is unique. There is no right or 
wrong way to experience loss and grief. In Allow Yourself to Grieve – Part 1 there are ideas for support 
and self-care strategies that definitely help as you grieve your losses.  
 
Stay well. I honor you in your grief and loss.  
Robin 


